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Be a star...
...and make a difference
In 2016, 14 of Bertram Nurseries’ settings across
Manchester, Liverpool and Telford established a Physical
Development Stars network to support children’s physical
development. Ursula Krystek-Walton introduces the
programme and outlines its benefits

S

o, what is the PD Stars
network? The Physical
Development Stars (PD)
network is a community of practice
at Bertram that meets regularly to
improve their knowledge and skills,
share best practice, problem-solve
and develop ideas for making us
physically fitter and healthier.
Members include a representing
champion from each setting, myself
as Bertram early years manager and
Sharon Skade, the lead trainer for
under-fives at Manchester-based
GreaterSport, which has an
outstanding record for getting adults
and children up and active. We also
welcome guest speakers as well as

regional managers, who support the
excellent work that individuals are
doing in their settings.

The PD Star role
Every setting has a PD Star, whose
role is to ensure that the children are
moving for a minimum of three
hours per day. To make this happen,
they must first ensure the whole
staff team has the underpinning
knowledge and understanding of
the key role that activity plays in
children’s development and
wellbeing and how to implement it
in the daily routine.
When the first of our settings
joined the network, we discussed

how to engage the rest of the staff
team, parents and children, and it
was agreed that sharing information
was going to be the most important
way of embedding this programme.
The first task was to report back
what we had learnt from training to
the staff team at staff meetings, in
small groups or one to one with
practitioners – whatever felt more
comfortable. This would be further
embedded through displays, fact
sheets and leaflets.
The PD star then helps their
nursery to develop their own ideas
for incorporating movement into
their daily routines and spends some
time with the different age groups,
role-modelling and demonstrating
where more activity is needed.

Why is it important?
While we have always known
physical development is important to
health and wellbeing, it is often
distinct from other areas of learning
and its function as the foundation for
learning is not generally recognised.
However, by making it a prime
area in the EYFS, the DfE raised
awareness of the role of physical
development in preparing for
learning at school and beyond. And
this year, its importance has been
strengthened, as there is a reference
to the chief medical officer’s
guidance on physical activity
following the government’s obesity
strategy, Childhood Obesity: A Plan

The PD Stars in Bertram’s third PD Stars network
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Motivation display at Holyrood DN Bury

for action (HM Government, Aug
2016).
‘Today nearly a third of children
aged two to 15 are overweight or
obese, and younger generations are
becoming obese at earlier ages - and
staying obese for longer’ (vide
Childhood Obesity: A Plan for Action).

Network meetings
Our network meetings are crucial,
and include formal training and
activities as well as networking. This
flexible approach allows us to adapt
the meetings to the individual’s
needs, issues and ideas, ensuring that
the content stays relevant and reflects
the group’s progress. Each barrier
must be overcome before we can
move on to the next stage.
Initial training focused heavily on
the development of children’s brains
and their physiological development
in order to highlight the foundations
that support learning and to make it
clear that, while there are typical
stages of development, every child is
unique.

Enter GreaterSport
We were very lucky to develop a
positive relationship with
GreaterSport, which was founded on
our shared passion for physical
development. They are a charity
community sports partnership whose
vision is a healthier future for Greater
Manchester by making it the most
active region in England.
Improving health and wellbeing
across the life course by ‘promoting
physical literacy in the early years, at
school and at home’ (Pledge 9 in
Greater Manchester Moving, The
Blueprint for Physical Activity and
Sport in Greater Manchester) will
increase the number of children who

have the physical skills to thrive at
school.
As we were able to demonstrate
our commitment to physical activity,
we decided to apply for funding
through the Greater Manchester
Moving Pledge, promoted by
GreaterSport and were delighted to
be successful. This enabled us to
further embed our Physical
Development Stars programme
within our settings and set up
ongoing training and support from
their early years specialist, Sharon
Skade.
In addition, we were able to access
a forest school leadership
qualification for the PD Star in our
Astley nursery, which we had
identified as a fantastic forest school
space. The forest school ethos has
now begun to spread out to our other
settings as we have already
organised a forest school activity day
for the deputy managers and hope to
do the same for our PD Stars.

Generating enthusiasm
As with everything, it was key that
managers were on board with this
idea, as they would be the ones to
support and drive it on a day-to-day
basis. So, we arranged for the
managers to have a training session
with Sharon Skade from
GreaterSport and an inspirational
talk from Holly Lam-Moores, a 2012
Olympian.
This was hugely effective, as
managers could clearly see how the
initiative would help to narrow the
gap for many children and, as a
result, raise the quality of provision
and profile of the nursery. We are
delighted that Ofsted have
acknowledged our commitment to
physical development in recent
inspection reports - this has had a
really positive impact on the
momentum of the programme.
But we can’t afford to stand still
(literally!), as it is important to us that
this initiative is engrained in our
everyday practice and ethos and not
something that exists in name alone.

This means that we must continue to
generate enthusiasm and inspire new
practitioners that join our settings. As
well as our network meetings,
discussions continue on our closed
Facebook page, where we highlight
the activities practitioners have been
doing as well as featuring interesting
articles, research and literature.
We have also come up with
physical development champion
badges featuring a logo designed by
one of our children, which are
awarded to the stars as they begin to
embed the programme into the
setting.
A meeting with Dr Lala Manners the director of the early years
training organisation, activematters –
has affirmed the importance of
getting everyone involved in
supporting children’s physical
development. We don’t need to be
athletic or have any additional
qualifications in this area but we all
must utilise our own skill sets to
make it work within the provision
they have.
So, we have made great progress
with our PD Stars initiative, but there
is still so much we hope to develop
within our network, including
auditing provision and measuring
the impact our stars have on the
mobility of our children and staff.
This will help us with both quality
assurance and quality improvement,
giving us something we know works
that is sustainable for the long term.
To download Childhood Obesity:
A Plan for action (HM Government,
Aug 2016), go to the Links page at
www.nmtmagazine.co.uk ■

Moving with baby

● Ursula Krystek-Walton is a regional early years manager at Bertram Nursery Group,
which operates 37 nurseries across Scotland and England and in 2017 achieved
the gold standard in Investors in Young People.
M: 07960 007 337. E: ursulakrystekwalton@bertramuk.com
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